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MEMORANDUM

To: Faith Chapel, Superintendent Date: May 20, 2010
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — April

Attached are the financial reports for the month ending April 30, 2010. These comprise the following:

1. General Fund
a. Analysis
b. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports
Analysis of General Fund

Revenue

Total General Fund revenues to April 30 were $26.1 million, which is 2.7% less than for the same period
last year and slightly above the average. Tax collections have dipped below the average but are expected
to increase next month. The Treasurer's Office was closed on Friday, April 30", so collections received on

_that day will be posted in May. By fiscal year-end tax collections should be at least $100,000 above original
budget estimates. Local revenues are in line with the average due to donations and rental revenues but a
few areas in this category are expected to come in below budget estimates (lunch sales, fines, class fees).
State revenues are consistent with state funding expectations and enrollment. Special Education revenues
continue to be above the average due to the receipt of unbudgeted Safety Net Funds. Transportation
revenues will be less than budgeted (loss of ridership). Student Achievement funds that are being replaced
with State Fiscal Stabilization Funds (Federal Stimulus $) are received via the federal grant payment
process and are included with Federal revenues. '
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Expenditure

“xpenditures for the year to April 30 total $24 million, which is 4.7% lower than for the same period last
~2ar. Year-to-date expenditures are below the expected average.

Total expense for Regular (Basic) Education decreased .3% over last year. Expenditures in Extracurricular
indicate that we will exceed budget estimates by at least $150,000.

Total special education costs are currently lower than last year but above the 3-year average. While
salaries/benefits are in line with budget estimates, payments for outside services will exceed estimates.
Safety Net offsets some of these excess costs.

Vocational expense is close to the average and is not expected to exceed state and local funding.

Compensatory education is as expected per the annual budget. This category fluctuates throughout the
year due to the fact that certain expense items do not occur in a regular monthly pattern. Programs
included in this category typically have expenditures closely aligned with anticipated funding and are not
expected to have costs in excess of revenues.

Student Achievement/SFSF reflects the reduction necessary to align with anticipated revenues. Year to
date expenditures are in line with the budget estimates.

Other Instruction reflects expenditures for grant funded activities (Math/Science and Highly Capable).
Expenditures will not exceed anticipated revenues for these activities.

Total Support Services is below last year at this time and the average. Transportation/Motor Pool

xpenditures are below last April and have dropped below the average. Reduced diesel costs are helping

, offset the impact of two long-term leaves in this category. Operations, Buildings is reflecting a decrease
from last year but is above the expected average. This change is attributable to the increase in unbudgeted
extra-time related to rentals at the High School. These costs are reimbursed via the rental fees charged but
do impact the percentage of budget used to date. We have received a partial payment for reimbursement
of Stormwater Fees and Ultilities is now below the average. Propane expenditures are currently at 59% of
budget and should come in below budget estimates. Electric is currently at 71% of budget and is $10,000
below last year at this time. Food Service expense is still below the average. Declining lunch sales have
impacted food purchases as well as some labor (overtime/extra-time) costs. Maintenance and Grounds are
still a bit below the expected average. Salaries/benefits are in line with budget estimates but expenditures
for supplies and capital outlay are lower than in prior years at this time. Expenditures are expected to
increase in these areas over the summer months. To date, expenditures for supplies have also been lower
than prior year for Information Services. Central Office expenditures are close to the expected average and
should stay within budget estimates.

Cash Flow
Net cash inflow during April was $ 2,054,465. As of April 30, 2010, the closing cash balance in the general

account was $3,327,427. Projected cash balance is $1.8 million at fiscal year end and the projected
unreserved fund balance is 4.7%.
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5/19/2010

GENERAL FUND
Summary of Revenues & Expenses

April 30, 2010
Apr-10 Apr-09 Annual Budget
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prior year YTD $
Revenues - By Revenue Source
Local Taxes 6,316,553 1.7% 6,208,103 7,549,562 83.7% 84.4%
Local Nontax 2,203,890 19.6% 1,843,044 3,047,865 72.3% 72.2%
State, General Purpose
Basic Education 13,435,426 -0.5% 13,804,538 19,376,223 69.3% 70.3%
Special Education 297,962 -7.0% 320,300 424,296 70.2%
State, Special Purpose
Special Education 1,871,170 -0.1% 1,873,060 2,541,797 73.6% 64.4%
Student Achievement 0 -100.0% 1,236,683 0 0.0% 74.2%
Transportation 572,395 -15.2% 674,920 915,000 62.6% 69.1%
Other 210,960 -26.9% 288,704 204,871 103.0% 61.1%
Federal, Special Purpose 1,260,408 93.5% 651,466 2,445,500 51.5% 38.2%
TOTAL 26,168,764 -2.7% 26,900,818 36,505,114 71.7% 71.1%
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prioryear YTD $
Expenses - By program code
Regutar Instruction
Teaching 10,345,088 2.0% 10,144,167 15,756,367 65.7% 66.8%
Principal 1,419,307 -2.1% 1,449,673 2,284,390 62.1% 65.9%
Guidance/Counseling 670,270 -8.5% 732,450 1,153,648 58.1% 62.3%
l.earning Resources 413,811 -71% 445,257 609,916 67.8% 66.8%
Extracurricular 557,175 -2.6% 571,938 609,447 91.4% 72.9%
Other 581,262 -14.8% 682,391 872,710 66.6% 69.2%
Total Regular (Basic) Ed. 13,986,913 -0.3% 14,025,877 21,286,478 65.7% 66.8%
Special Education
Teaching 2,364,829 -2.8% 2,433,527 3,526,063 67.1% 67.2%
Other 1,007,850 0.0% 1,008,275 1,424,214 70.8% 66.4%
Total Special Ed. 3,372,679 -2.0% 3,441,802 4,950,277 68.1% 67.0%
Vocational Education 474,604 -4.0% 494,453 705,151 67.3% 67.4%
Compensatory Education 303,642 20.7% 251,627 563,976 53.8% 57.8%
Student Achievement/SFSF 344,283 -71.8% 1,222,609 513,195 67.1% 66.8%
Other Instruction 43,372 -22.7% 56,105 143,070 30.3% 59.2%
Support Services
Transportation/Motor Pool 909,410 -10.7% 1,018,673 1,382,129 65.8% 66.6%
Operation Buildings 936,352 -4.9% 984,705 1,359,824 68.9% 66.5%
Utilities ) 889,555 3.5% 859,848 1,323,000 67.2% 75.3%
Food Services 634,666 1.2% 627,041 977,306 64.9% 69.5%
Maint/Grounds 577,109 -2.0% 588,632 812,415 71.0% 72.1%
Information Services 466,120 -2.6% 478,644 640,256 72.8% 73.1%
Central Office 838,975 -8.3% 915,353 1,304,288 64.3% 64.6%
Other 276,393 -3.4% 286,061 305,247 90.5% 79.2%
Total Support Services 5,528,580 -4.0% 5,758,958 8,104,465 68.2% 69.4%
TOTAL 24,054,073 -4.7% 25,251,429 36,266,612 66.3% 67.3%
Excess (Deficiency) of
Revenues over Expenditures 2,114,691 1,649,389 238,502
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SUMMARY OF FUND BALANCES

30-Apr-10

General Fund

Opening fund balance
Reserved
Unreserved

Total opening fund balance

Revenue
Expenditure
Excess (Deficiency) of Revenues over Expenditures

Reserved
Unreserved (1)
Total closing fund balance

(1) Unreserved balance comprises:
- Schools carryover (estimated)
- Unallocated

Capital Projects Fund
Opening fund balance

Revenue
Expenditure

Reserve of bond proceeds
Reserve of levy proceeds
Unreserved Fund Balance

Closing fund balance

Debt Service Fund
Opening fund balance

Revenue
Expenditure
Principal
Interest

Other

Closing fund balance

ASB Fund
Opening fund balance

Revenue
Expenditure

Closing fund balance

Transportation Vehicle Fund
Opening fund balance

Revenue
Depreciation
Investment Earnings
Grant (EPA) Revenue
Sale of Equipment
Expenditure

Closing fund balance

Apr-10 2009-10
YTD Actual Annual Budget
210,000.00 210,000.00
1,056,565.16 1,100,000.00
1,266,565.16 1,310,000.00

26,168,764.11

36,505,114.00

(24,054,073.15) (35,266,612.00)
2,114,690.96 238,502.00
210,000.00 65,000.00
3,171,256.12 1,483,502.00
3,381,256.12 1,548,502.00
100,000.00 100,000.00
3,071,256.12 1,383,502.00
5,917,867.10 5,270,000.00
23,021,661.57 1,965,000.00

(1,885,262.56)

(5,811,079.00)

21,013,040.01

566,615.41 135,713.00
5,474,610.69 1,288,208.00
27,054,266.11 1,423,921.00
2,564,969.50 2,645,000.00
6,629,050.70 7,316,137.00
(4,085,000.00) (4,930,000.00)
(1,518,550.00) (2,955,402.00)
- (5,000.00)
3,590,470.20 2,070,735.00
380,730.16 418,000.00
346,668.51 676,700.00
(260,448.96) (878,551.00)
466,949.71 216,149.00
87,097.57 125,000.00
192,945.58 170,000.00
2,743.82 6,000.00
37,000.00 -
(5,162.50) {110,236.00)
314,624.47 190,764.00

MonthlyRpts Apr10



IPJP 18303 BAINBRIDGE ISLAND SD #303 Bsfnd.gl

5/12/10 11:58:45 AM Budget Status - Fund Balance Page: 1
und ID 1 General Fund Month/Year 04/2010 Agency Accounts
'iscal Year 2009 September 1, 2009 - August 31, 2010 Budget Balance Type Budget Work Area Current
Annual Actual Actual
T Budget For Month For Year Encumbrances Balance Percent
.. Revenues/Other Fin. Sources
000 LOCAL TAXES 7,549,562 2,392,200.23 6,316,552.97 1,233,009.03 83.67
000 LOCAL SUPPORT NONTAX 3,047,865 236,964.30 2,203,889.75 843,975.25 72.31
000 STATE, GENERAL PURPOSE 19,800,519 1,802,937.57 13,733,387.93 6,067,131.07 69.36
000 State, Special Purpose 3,661,668 337,533.40 2,637,845.13 1,023,822.87 72.04
000 FEDERAL, GENERAL PURPOSE o} .00 1,565.05 1,565.05~ 0.00
000 FEDERAL, SPECIAL PURPOSE 2,445,500 242,825.41 1,258,843.14 1,186,656.86 51.48
000 REVENUES FR OTH SCH DIST o} .00 .00 .00 0.00
000 REV FR OTH AGNCY * ASSOC 0 .00 .00 .00 0.00
000 OTHER FINANCING SOURCES 0 .00 16,680.14 16,680.14- 0.00
otal Revenues/Other Fin. Sources 36,505,114 5,012,460.91 26,168,764.11 10,336,349.89 71.69
. Expenditures
0 Regular Instruction 21,283,175 1,818,516.96 13,986,254.84 6,142,315.41 1,154,604.75 94.58
0 Federal Stimulus 1,009,480 72,082.12 641,792.47 282,887.98 84,799.55 91.60
0 Special Ed Instruction 4,453,992 395,041.22 3,075,418.75 1,420,368.07 41,795.82- 100.%4
0 Voc. Ed Instruction 705,151 58,358.79 474,603.85 194,470.80 36,076.35 94 .88
¢} Skills Center Instruction o] .00 .00 .00 .00 0.00
0&60 Compensatory Ed Instruct. 563,976 27,412.18 304,050.08 97,722.63 162,203.29 71.24
0 Other Instructional Pgms 143,070 3,475.28 43,372.35 13,5906.18 85,791.47 40.04
0 Community Services 30,000 .00 .00 .00 30,000.00 0.00
V ‘upport Services 8,077,768 623,631.94 5,528,579.81 2,316,107.61 233,080.58 97.11
otal Expenditures 36,266,612 2,998,518.49 24,054,073.15 10,467,778.68 1,744,760.17 95.19
. Other Financing Uses Trans.Out (GF 536) [¢] .00 .00
. Other Financing Uses{(GL 535} 0 .00 .00
. Excess Revenues/Other Fin. Sources
Over (Under) Exp./Oth Fin. Uses(A-B-C-D)} 238,502 2,013,942.42 2,114,690.96 1,876,188.96 786.660
. Total Beginning Fund Balance 1,310,000 1,266,565.16
. GL 898 Prior Year Adjustments XXXXXXXKXXX .00
{+ OR -)
. Total Ending Fund Balance 1,548,502 3,381,256.12
{E + F + OR - G)
Ending Fund Balance Accounts
GL 810 Reserved For Other Items 275,000 .00
GL 815 Resr Unequalized Dedu Rev 0 .00
GL 830 Reserved For Debt Service 0 .00
GL 835 Rsrvd Arb Rebate 0 .00
GL 840 Reserved For Inventory 210,000 210,000.00
GL 850 Rsrvd Uninsured Risks 0 .00
17 Unrsrvd, Dsgntd-Oth Itms 0 - .00
5 Unrsrvd Dsgntd-Conting 0 .00
GL 890 Unresrvd Undsgntd Fnd Bal 1,063,502 3,171,256.12

‘OTAL 1,548,502 3,381,256.12
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Fund ID 2 Capital Projects Month/Year 04/2010 Agency Accounts
fiscal Year 2009 September 1, 2009 - August 31, 2010 Budget Balance Type Budget Work Area Current
{ Annual Actual Actual
T B Budget For Month For Year Encumbrances Balance Percent

\. Revenues/Other Fin. Sources

1000 Local Taxes 1,525,000 458,430.17 1,251,640.70 273,359.30 82.07
2000 Local Support Nontax | 295,000 155,349.65 295,152.26 152.26- 100.05
3000 State, General Purpose 0 .00 .00 .00 0.00
1000 State, Special Purpose 0 .00 429,413.36 429,413.36-~ 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
000 Federal, Special Purpose 145,000 .00 .00 145,000.00 0.00
/000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
1000 Other Agencies & Assoc. 0 .00 .00 .00 0.00
1000 Other Financing Sources 0 .00 21,045,455.25 21,045,455, 25- 0.00
'otal Revenues/Other Fin. Sources 1,965,000 613,779.82 23,021,661.57 21,056,661.57- 999.99
. Expenditures

0 Sites 233,323 160.00 99,552.28 666,550.46 532,779.74- 328.34
0 Buildings 4,701,206 133,761.24 1,322,684.75 633,868.86 2,744,652.39 41.62
0 Equipment 876,550 826.41 282,815.39 8,244 .80 585,489.81 33.21
0] Energy 0 .00 .00 ] .00 0.00
0 Sales & Lease Expenditure 0 .00 .00 .00 .00 0.00
0 Bond Issuance Expenditure 0 .00 163,530.00 .00 163,530.00- 0.00
0 Debt 0 .00 .00 .00 .00 0.00

ipenditures 5,811,079 134,747.65 1,868,582.42 1,308,664.12 2,633,832.46 54.68
. Other Fin. Uses Trans. Out (GL 536) 0 .00 16,680.14
. Other Financing Uses (GL 535) 3} .00 .00

Excess of Revenues/Other Fin. Srcs

Over (Under) Expenditures

And Other Fin. Uses (A-B-C-D) 3,846,079~ 479,032.17 21,136,399.01 24,982,478.01 649.560-
Total Beginning Fund Balance 5,270,000 5,917,867.10
GL 898 Prior Year Adjustments (+OR-) XXXXXXXXXKX .00
Total Ending Fund Balance 1,423,921 27,054,266.11

(E + F + OR - G)

Ending Fund Balance Accounts

GL 810 Reserved For Other Items 0 .00
GL 830 Reserved For Debt Service s} .00
GL 835 Rsrvd Arb Rebate 0 .00
GL 850 Rsrvd Uninsured Risks 0 .00
GL 861 Reserve Of Bond Proceeds 0 21,013,040.01
GL 862 Reserve Of Levy Proceeds 135,713 566,615.41
GL 863 Reserve Of State Proceeds o] .00
GL 864 Rsrv Of Fed Proceeds 0 .00

5 Reserve Of Other Proceeds 0 .00

2 Rsrvd UnDistib Proceeds 0 .00
GL 870 Unrsrvd Dsgntd-Oth Itms 0 .00
GL 890 Unrsrvd Undsgntd Fnd Bal 1,288,208 5,474,610.69

OTAL 1,423,921 27,054,266.11
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und ID 3 Debt Service Fund Month/Year 04/2010 Agency Accounts
'iscal Year 2009 September 1, 2009 - August 31, 2010 Budget Balance Type Budget Work Area Current
5, Annual Actual Actual
T N Budget For Month For Year Encumbrances Balance Percent

.. Revenues And Other Fin. Sources

ooo Local Taxes 7,170,311 2,329,667.32 6,384,403.92 785,907.08 89.04
000 Local Support Nontax 45,500 928.30 16,205.23 29,294.77 35.62
000 State, General Purpose 0 .00 .00 .00 0.00
ooo Federal, General Purpose 0 .00 .00 .00 0.00
000 Other Financing Sources 100,326 .00 228,441.55 128,115.55- 227.70
otal Revenues/Other Fin. Sources 7,316,137 2,330,595.62 6,629,050.70 687,086.30 90.61
Expenditures
Matured Bond Expenditures 4,930,000 .00 4,085,000.00 .00 845,000.00 82.86
Interest On Bonds 2,955,402 .00 1,518,550.00 .00 1,436,852.00 51.38
Interfund Loan Interest 0 .00 .00 .00 .00 0.00
Bond Transfer Fees 5,000 .00 .00 .00 5,000.00 0.00
Arbitrage Rebate 0 .00 .00 .00 .00 0.00
Underwriter's Fees 0 .00 .00 .00 .00 0.00
otal Expenditures 7,890,402 .00 5,603,550.00 .00 2,286,852.00 71.02
Other Fin. Uses Trans. Out (GL 536) 0 .00 .00
~er Financing Uses(GL 535) 0 .00 .00

=88 Revenues/Other Fin. Sources

Over (Under) Expenditures{A-B-C-D) 574,265~ 2,330,595.62 1,025,500.70 1,599,765.70 278.580-
Total Beginning Fund Balance 2,645,000 2,564,969.50
GL 898 Prior Year Adjustments(+OR-) XXXXXXXXXXX .00
Total Ending PFund Balance 2,070,735 3,590,470.20

(E + F + OR - G)

Ending Fund Balance Accounts

GL 810 Reserved For Other Items 0 .00
GL 835 Rsrvd Arb Rebate 0 .00
GL 890 UnRsrvd Undsgntd Fnd Bal 2,070,735 3,590,470.20

DTAL 2,070,735 3,590,470.20
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Month/Year 04/2010
Budget Balance Type

‘und ID 4 Associated Student Body Fund Agency Accounts

'iscal Year 2009 Budget Work Area Current

September 1, 2009 - August 31, 2010

Annual Actual Actual

For Month For Year Encumbrances Balance Percent

Budget

.. Revenues
000 General Student Body 179,600 957.22 85,5590.44 94,009.56 47.66
000 Athletics 93,000 6,762.17 66,583.04 26,416.96 71.59
Q00 Classes 33,700 1,956.25 9$,190.50 24,509.50 27.27
000 Clubs 294,400 3,235.77 150,377.41 144,022.59 51.08
000 Private Moneys 76,000 8,000.00 34,927.12 41,072.88 45,96
otal Revenues 676,700 20,911.41 346,668.51 330,031.49 51.23
. Expenditures
0600 General Student Body 206,200 1,072.42 25,890.75 3,211.12 177,098.13 14.11
000 Athletics 136,600 7,912.42 60,850.73 2,655.89 73,093.38 46.49
Q00 Classes 54,200 201.95 24,434.31 .00 29,765.69 45.08
000 Clubs 348,950 14,313.28 136,753.79 112,266.10 99,930.11 71.36
000 Private Moneys 132,601 50.00 12,519.38 .00 120,081.62 9.44
otal Expenditures 878,551 23,550.07 260,448.96 118,133.11 499,968.93 43.09
. Excess Of Revenues

Over (Under) Expenditures (A-B) 201,851~ 2,638.66- 86,219.55 288,070.55 142.710-

~-al Beginning Fund Balance 418,000 380,730.16

598 Prior Year Adjustments AAAXXXKXXXXX .00

(+ OR -)

Total Ending Fund Balance 216,149 466,949.71

{(C + D+ OR - E)

Ending Fund Balance Accounts

GL 810 Reserved For Other Items 0 .00

GL 840 Reserved For Inventory o] .00

GL 850 Rsrvd Uninsured Risks 0 .00

GL 870 Unrsrvd Dsgntd-Oth Itms 0 .00

GL 890 Unrsrvd Undsgntd Fnd Bal 216,148 466,949.71
OTAL 216,149 466,949.71
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und ID 9 Transportation Vehicle Fund Month/Year 04/2010 Agency Accounts
iscal Year 2009 September 1, 2009 - August 31, 2010 Budget Balance Type Budget Work Area Current
Annual Actual Actual
B Budget For Month For Year Encumbrances Balance Percent

Revenues And Other Fin. Sources

000 Local Taxes 0 .00 .00 .00 0.00
000 Local Nontax 6,000 376.35 2,743.82 3,256.18 45.73
000 State, General Purpose 0 .00 .Q0 .00 0.00
000 State, Special Purpose 170,000 .00 192,945.58 22,945.58- 113.50
000 Federal, General Purpose 0 .00 .00 .00 0.00
0co Other Agencies & AssocC 0 .00 37,000.00 37,000.00- 0.00
000 Other Financing Sources 0 .00 .00 .00 0.00
otal Rev./Other Fin. Srces. {(Less Trans. 176,000 376.35 232,689.40 56,689.40- 132.21
B. 9900 Transfers In From GF 0 .00 .00 .00 0.00
Total Rev./Other Fin. Sources 176,000 376.35 232,689.40 56,68%9.40- 132.21
Expenditures

rogram 97 District-Wide Support

Act 82 Warrant Interest 0 .00 .00 .00 .00 0.00
Act 83 Other Interest 0 .00 .00 .00 .00 0.00
Act 84 Debt 0 .00 .00 .00 .00 0.00
Act 85 Debt Related Expenditures 0 .00 .00 .00 .00 0.00
re m 99 PUPIL TRANSPORTATION
Cash Purch/Rebuild Buses 10,000 .00 .00 .00 10,000.00 0.00

Ac s Contract Purchase/Rebuild 0 .00 .00 .00 .00 0.00
otal Expenditures 10,000 .00 .00 .00 10,000.00 0.00

Other Fin. Uses Trans. Out (GL 536) 100,326 .00 .00

Other Financing Uses(GL 535) o] .00 5,162.50

Excess Revenues/Other Fin. Sources

Over (Under) Expenditures

And Other Fin. Uses (C-D-E-F) 65,674 376.35 227,526.90 161,852.90 246.450

Total Beginning Fund Balance 125,000 B87,097.57

GL 898 Prior Year Adjust (+0OR-) XXXXXXHXXXX .00

Total Ending Fund Balance 190,674 314,624.47

(G + H+ OR - I)

Ending Fund Balance Accounts

GL B10 Reserved For Other Items 0 .00

GL 830 Reserved For Debt Service 0 .00

GL 835 Rsrvd Arb Rebate 0 .00

GL 850 Rsrvd Uninsured Risks 0 .00

GL 890 UnRsrvd Undsgntd ¥nd BRal 190,674 314,624.47

190,674 314,624.47




